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COURSE DESCRIPTION 

This course w i l l s tudy the e f f e c t s of how and why enployees behave in 
o r g a n i z a t i o n s . The course w i l l focus on t h e v a r i o u s a s p e c t s of groi^) p r o c e s s , 
group con ten t , team b u i l d i n g , c o n f l i c t r e s o l u t i o n and inc reased se l f - awareness 
of the w o r k e r ' s r o l e in an o r g a n i z a t i o n . 

PURPOSE 

1) Provide l e a r n i n g a t bo th t h e t h e o r e t i c a l and e x p e r i e n t i a l l e v e l s , 

2 ) Enable t h e s tuden t to unders tand group p r o c e s s . 

3 ) Develop t h e s t u d e n t ' s a b i l i t y t o work i n groups a s f a c i l i t a t o r . 

4 ) Develop t h e s t u d e n t ' s e f f e c t i v e n e s s in i n t e r p e r s o n a l carmunicat ion. 

5 ) Enable t h e s t uden t t o achieve g r e a t e r s e l f - a w a r e n e s s . 

BEHAVIOUR CBJECTIVES 

After completing t h e course , each s t uden t w i l l be ab l e t o : 

1) Observe c l a s s group and recount p roces s o b s e r v a t i o n s . 

2) Demonstrate e f f e c t i v e use of communication s k i l l s 

3 ) I d e n t i f y , l a b e l and use group s k i l l s a p p r o p r i a t e l y . 

4) Descr ibe and g ive examples of t h e d i f f e r e n c e s between p rocess and 
con t en t . 

5) Etemonstrate t h e a b i l i t y to problem-solve and make d e c i s i o n s in t h e group 

6) Descr ibe the e f f e c t t h a t a v a r i e t y of behaviours has on t h e group - e . g . 
l a t e n e s s , absence, p a r t i c i p a t i o n , c o n f l i c t . 

7) Demonstrate and e v a l u a t e a b i l i t y to conp le t e a group t a s k . 

8 ) Demonstrate se l f - awareness in r e l a t i c e to s e l f and o t h e r s v e r b a l l y and 
i n w r i t i n g , 

9) Demonstrate acceptance of r e s p o n s i b i l i t y fo r ami l e a r n i n g . 

MEIHODODDGY 

T r a d i t i o n a l l e c t u r i n g w i l l make up approximately 35% of t h e course d e l i v e r y 
w i th t h e remaining 65% u t i l i z i n g l a r g e and sma l l group d i s c u s s i o n and groiip 
p rocess s imu la t i on a c t i v i t i e s . 

TCPIC AREAS 

1) Terminology related to groups: 

- group process and cannunication 
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TCPIC AREAS Cont 'd 

- grox:ip content 
- t r u s t formation and shared meaning 
- s t r u c t u r e , norms, r o l e s , goals 

2) Group Membership: 

- s e l f - awareness 
- pe rcep t ion 
- v a l u e s , a t t i t u d e s , b e l i e f s 

3) Fac to r s Affec t ing Group ODhesion: 

- Team Bui ld ing 
- Non-fionctional Work Behaviour 
- e f f e c t i v e l i s t e n i n g , defense mechanisms 

4) Conf l i c t & Conf l i c t Reso lu t ion : 

- Authority 
- Discipline 
- Disagreements 
- verbal and non-verbal caimunicat ions 

5) Ihe Work Environment: 

- physical, psychological, sociological aspects of the work environment 

6) Stress: Burn Out and Rust Out?: 

- coping effectively with stress 

7) Organizations: 

- Organizational Charts 
- Evaluation versus Performance 

8) leadership Styles: 

- the influence of various leadership styles on group (work) performance 
and members^ (workers') need satisfaction 

EVALUATION 

The overa l l f i n a l course grade w i l l be a w e i ^ t e d average of each i n s t r u c t o r ' s 
s e c t i o n s : 

T. Tanmik^s - 65% + G. P a g e ' s = 35% = 100% 

T. Taimuk's Sect ion (65%): (1) Attendance and p a r t i c i p a t i o n 40% 
(2) Group p roces s log 30% 
(3) Paper or Seminar (Group p roces s 30% 

f a c i l i t a t i o n ) 

Note: Students can choose to do a paper (1,500 words) or a group process 
f a c i l i t a t i o n seminar- Topic areas are subject to the approval o f 
the i n s t r u c t o r and g u i d e l i n e s / c r i t e r i a w i l l be discussed in c lass -
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EVALUATION ContM 

G. Page's Section 35%: (1) Attendance and participaticai 40% 
(2) Quizzes 608 

REOCMMENDED READINGS 

1) factoK6 Zn Wo nuking with G^oap^ 
2) How to Ofa^e^v;e G^oap6 
3) How to AnaZifze and EvaZaatz Gn.oup Gfiowtk 
4) Planntng G^oap VzvoZoprmnt 

AUTHOR: Hedley G. Dimock 

Note: The e v a l u a t i o n system can be mod i f i ed at the d i s c r e t i o n of the i n s t r u c t o r s 

A f i n a l grade of "A", "B" , "C or "R" w i l l be awarded upon conp le t ion of a l l t h e 
course requ i rements , in accordance w i th the grad ing p o l i c y of t he Developn^ntal 
Se rv ices Worker Program. 

i . e . "A" = 85 - 100% 

"B" = 75 - 84% 

"C" = 60 - 74% 

"R" = be l av 

/ sdd 
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